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Overview

TCR coordinator level
1 plenary meeting per year

Trilateral
coordination
BE — LU-FR
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Key factors

e Corridor NSM as facilitator of the process based on a defined planning

e Concerning all traffic and not only corridor related lines and points or
freight

« Exchange based on a predefined format & geographical scope determined &
approved by all parties

« Updated on a regular basis (approx. every 2 months)
2 Awaiting implementation TCR-tool
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Timeline

2020

172023 & TT2022
¢ Check if new issues appear

¢ Evaluation process

¢ Check & Share if scheduled harmonization Major, High & Medium TCR possibly
impacting neighbouring network at X-12 and validate before final presentation to RUs

172023

¢ Check if new issues appear

¢ Check TCR harmonization for X-28 implementation

¢ Consolidation intermediary exchanges

172022

¢ Check & share Major, High & Medium TCRs possibly impacting neighbouring network

¢ Act as a single voice to any questions from RUs, Stakeholders via RFC publication and assistance to IM-client meetings

112023

112022

e  Start of TCR sharing & harmonization process at X-33

¢ Check & validate if scheduled harmonization at X-21 to be presented to RUs is ok

¢ Infrabel sharing of status Major & High TCRs presented to RUs

¢ Act as a single voice to any questions from RUs, Stakeholders via RFC publication
and assistance to IM-client meetings
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All through the year Information exchange on any relevant topics:

* New appearance/New conflict/Update of the exchanged information
¢ Permanent communication exchange of the TCR updates

¢  Whilst keeping the TCR coordinator at RFC NSM level in the loop
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Contact

oss@rfc2.eu
www.rfc-northsea-med.eu
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