Sc‘gn‘.mn INVITATION

NORTH SEA - MEDITERRANEAN

Railway undertakings Advisory Group
26 February 2020 — Brussels (B)

Programme

Pre-RAG meeting: Agenda will be communicated by the RAG speaker (attendance railway

undertakings and authorized applicants only)

10h30 - 16h30: RAG Meeting : Brussels — Midi venue

1. Welcome word by the Managing Director

2. What's new on the corridor? + Date of the next venue (Permanent team + All on
agreement)
RAG expectations (RAG members)

4. REC: New style Action plan/presentations by the Permanent team (Open discussion):
including:
- The new works coordination process
- Feedback on the first Lyon Terminal workshop
- Feedback on the first TPM focusing on “ill trains”
- PaPs Catalogue 2021 main characteristics

5. RU’s: (input by RAG members)
- Business situation post French industrial action
- Wagons parked on sidings and capacity issue (Terminal request)

6. Common subject:

- Feedback on ICMs & preparation of the 2020 ICM simulation
7. Open points & AOB

13h00 — 14h00: Lunchbreak
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easier, faster, safer



CORRIDOR

NORTH SEA - MEDITERRANEAN

Venue

26 February 2020: SNCB/Infrabel/HR-Rail — Rue de France:
Salle ‘Claeys’ — 7th floor

Rue de France 85
B-1060 Brussels

Contact

Matthieu Maeselle: matthieu.maeselle@infrabel.be - tel: +32 499 80 34 45

Please confirm your attendance and make any request for additional topics by Monday 24th of
February 2020 COB.
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