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Meeting preparation 2018

o« 3 X 2 half day meetings (noon to noon)

> 2 weeks before: provide last report, including 10 recurrently worst

trains to participants (IM+RU) so all can bring their analysis to the
meeting

o 1stday: IM only
o Data quality issues
o Preparation day 2
o 2" day: IMs +RUs
o RFC punctuality report

o Analysis (RU+IM) 10 recurrently worst trains
o RU subjects

o 2 additional IM only meetings on data quality
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Meeting preparation 2018

IM/RU meeting

IM/RU meeting IM/RU meeting 10+11 October

10+11 January

23+24 May 2018 2018

2018 Paris

Bern Luxembourg

IM meeting IM meeting
08 February 2018 06 November 2018
Brussels Brussels

2018 >
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total number of trains involved in figures including DQ issues for month chosen - direction 1

Real Origin Real Destination
83 84 = BL Bp ¢ — 83 6973 83 79 79 79 81
155 152 117 95 158 122 129 160 166 127 111 181 136 140
2017-05 2017-06 2017-07 2017-08 2017-08 2017-10 2017-11 2017-05 2017-08 2017-07 2017-08 2017-09 2017-10 2017-11
IM Origin — M IM Destination
87 CE] 87 81 N - 79 79 ?g____—ﬁ-l
148 152 117 95 156 122 129 152 166 127 111 182 136 140
2017-05 2017-06 2017-07 2017-08 2017-08 2017-10 2017-11 2017-05 2017-06 2017-07 2017-08 2017-09 2017-10 2017-11
RFC Entry RFC Exit
?L___EL_——BB——___ 31 84 84 81 o 74— 82 77 79 76 78
162 170 130 113 182 138 143 162 170 130 113 182 138 143
2017-05 2017-06 2017-07 2017-08 2017-08 2017-10 2017-11 2017-05 2017-08 2017-07 2017-08 2017-09 2017-10 2017-11
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total number of trains involved in figures including DQ issues for month chosen - direction 2
218
Real Origin Real Destination
i
81 76 80— g0 83 81 74 72 73 76 81 78 77
109 108 95 82 134 113 114 163 163 142 122 199 144 157
2017-05  2017-06  2017-07  2017-08  2017-09  2017-10  2017-11 2017-05  2017-06  2017-07  2017-08  2017-09  2017-10  2017-11
IM Origin ~ —— B IM Destination
g N TA T
8L 76 Nxll/ 76 81 78 77
H —
104 108 95 82 134 113 114 155 163 142 122 199 144 157
2017-05  2017-06  2017-07  2017-08  2017-09  2017-10  2017-11 2017-05  2017-06  2017-07  2017-08  2017-09  2017-10  2017-11
RFC Entry RFC Exit
86 83
78 77 80— 79 81 70 69 71 75 77 76 73
166 163 143 123 195 147 162 166 163 143 123 195 147 162
cC 2017-05  2017-06  2017-07  2017-08  2017-09  2017-10  2017-11 2017-05  2017-06  2017-07  2017-08  2017-09  2017-10  2017-11
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Real Origin

Real Destination

w

. avg. delay of delaye avg. delay of a . avg. delay of delaye avg. delay of a
Train # # of runs | # of delayed run runs runs sum of delay | Train # # ofruns | # of delayed run runs runs sum of delay:
18 2 174 19 349 12 7 234 136 1635
2 1 339 170 339 2 1 696 348 696
20 4 60 12 238 19 3 124 20 371
5 1 227 45 227 5 2 129 52 258
1 1 210 210 210 1 1 246 246 246
1 1 179 179 179 21 3 62 9 185
10 3 44 13 133 4 3 49 37 148
1 1 122 122 122 1 1 141 141 141
22 3 37 5 112 1 1 124 124 124
1 1 73 73 73 1 1 97 97 97
IM Origin £ ) IM Destination
Train # # of runs | # of delayed run avg. delay ofd run| V9 delay of delayq avg. delay of a sum of delay:
runs runs runs
18 2 174 19 349 12 234 136 1635
2 1 339 170 339 2 1 696 348 696
20 4 60 12 238 19 3 124 20 371
5 1 227 45 227 5 2 129 52 258
1 1 210 210 210 1 1 246 246 246
1 1 179 179 179 21 3 62 9 185
10 3 44 13 133 4 3 49 37 148
1 1 122 122 122 1 1 141 141 141
22 3 37 5 112 1 1 124 124 124
1 1 73 73 73 1 1 97 97 97
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Key figures per location- direction 1

M Location arr. [ dep.| RAstatus| # ofruns| Punctuality (%] avg.delta :I:?a.::n:llar‘:.’l:; avg. cll_zl:: ofall|
Infrabel Y.SCHIN arr. arr. 14 86 10 189 27
Infrabel Y.SCHIN arr. run.thr. 46 77 18 145 33
Infrabel Y.SCHIIN dep. run.thr. 26 64 51 157 56
Infrabel ¥.SCHIN dep. dep. 13 92 -6 168 13
Infrabel ANTWERPEN-W.H.-B.KALLO arr. run.thr. 9 45 117 224 122
Tnfrabel ANTWERPEN-W.H.-B.KALLO dep. run.thr. 9 45 117 224 122
Infrabel GENT-ST-P arr. run.thr. 3 20 224 275 220
Tnfrabel GENT-ST-P dep. run.thr. 3 20 224 275 220
Infrabel LEUVEN 1 arr. run.thr. 1 T 100 -1 0 0
Infrabel LEUVEN —XV/ def- & A "~ 1 0 0
Infrabel NAMUR | ; . \ ol purfthf. LJ1 ) -4 0 0
Infrabel NAMUR - dep [ run . -P( 5 i -4 0 0
Infrabel DINANT arr. run.thr. 1 100 3 0 0
Infrabel DINANT dep. run.thr. 1 100 3 0 0
Infrabel BERTRIX arr. run.thr. 1 100 -25 0 0
Infrabel BERTRIX dep. run.thr. 1 100 -25 0 0
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Amount & distribution of delays
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Amount & distribution of delays per IM

Direction 1 Direction 2
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Contact

oss@rfc2.eu
www.rfc-northsea-med.eu

ProRazil INFRABEL NetworkRail @ {euro \

Right On Track “‘-'"i'] ‘TUNNEL ’
RESEAU
Vi o By~ ‘ﬁ BT SBB CFF FFS
ACF

Co-financed by the European Union 10
Connecting Europe Facility




	TPM work plan 2018
	Meeting preparation 2018
	Meeting preparation 2018
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

