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QCO Lyon Bettembourg : state of play
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Lyon — Bettembourg :

Partners have become more involved
since the start of our daily punctuality monitoring last March.
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The project has no deadline

The project is based on
voluntary basis from
stakeholders.
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a long term process
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v The permanent team has worked
manually but the objective would be
to tend to a Rail Collaborative
Decision Making (RCDM)

v Need to feed from these conclusions

to move forward with the pilot
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Lyon — Bettembourg : standard & best practices
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Lyon — Bettembourg : standard & best practices

1. Measuring the performance
v Daily measurement of train punctuality on departure and arrival
v Monitoring of delays and related causes as they occur
v~ Monitoring at the disposal of the group

2. Mapping the processes (the chronograms)
v As simple as possible to identify problems and escalate if necessary
v Long phase of the project as it requires ground visit
v and a good understanding of the sites

3. Strengthening local governance Sites meeting and 30mn brief

RFC added value :

 Reintroduce systemic approach &
* highlight good practices that allow us to achieve
common objectives
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One common ambition for 2022
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Contact
marie-anne.menguy@sncf.fr
www.rfc-northsea-med.eu
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