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By 10 November 2013, six of the nine rail freight corridors initially foreseen by the EU Regulation 913/2010
concerning a European network for competitive freight will become operational. Rail Freight Corridor 2 (RFC2) is
one of them. These corridors are extremely ambitious and will lead to major changes for international rail freight.

Capacity allocation

The first major change concerns capacity
allocation. From November 2013, corridors will
offer capacity shaped according to international
rail freight market demand. This capacity will
take the form of ‘off the shelf’ paths, reserved for
international freight and that can either be
requested for the next annual timetable or, for
more flexibility, at short-term notice.

The infrastructure managers (IMs) and
allocation bodies (ABs) of RFC2 have just finalised
a major transport market study which has
enabled the assessment of customer needs.
They are now working closely together to offer
applicants a sufficient number of high quality
paths with seamless border crossings.

Single counter

Railway undertakings (RUs) and other appli-
cants will be able to request international
capacity directly from the corridor in a single
operation. With this in mind, each corridor has
set up a one-stop-shop (so-called Corridor OSS)

as a unique contact point for capacity alloca-
tion. This means that, for an RU that wants to
run a train between, for example, Rotterdam
and Basel, via Belgium, Luxembourg and
France, only one request of capacity will
be made and RFC2 0SS will provide a single

“The European Commission has always
played a major role in supporting rail freight
corridors, as it has supported them both
politically and financially”

answer - not five - to this request. RFC2 will use
standardised processes and the European tool
Path Coordination System (PCS) developed by
RailNetEurope to handle capacity allocation.
On top of that, RFC2 OSS is currently coordinat-
ing with the OSSs of other rail freight corridors
to enable capacity allocation on several

corridors to be performed in one operation.

‘Instructions for use’
The Corridor OSS will also provide all necessary

information on the corridor conditions of
use by publishing a Corridor Information
Document. This document will give corridor-
scale information such as infrastructure
characteristics, access conditions, description
of terminals and capacity and traffic manage-
ment procedures. RFC2’s Corridor Information
Document will be available on its website! from
November 2013.

Coordination of works

The second major change concerns coordina-
tion of works. IMs along each corridor have
started to coordinate the planning of works that
affects capacity corridor-wise. The intention is
that an RU wanting to run a train from country
A to country B will no longer be in a situation
where infrastructure works are at the same time
being carried out on the main line in country
Aand on the alternative line in country B. In mid-
2013, for the first time on RFC2, managers in
charge of works planning from the Netherlands,
Belgium, France, Luxembourg and Switzerland
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all got together to start coordinating the
schedule of works. From now on, they will meet
twice a year, at times which are optimal for
planning processes. In order to be completely
transparent towards applicants, they will also
inform them on capacity restrictions by
publishing the location and dates of planned
works for the next two years. This information

will be updated every half-year.

Traffic management

Traffic management is also concerned by the
setting up of the corridors. One of the main
changes concerns priority rules, as each IM will
have to make sure that it gives sufficient priority
to international freight trains. In other words,
an international freight train that is on time
should remain as far as possible on its path in
case of disturbances.

The coordination of traffic with terminals is
also a concern for corridors. RFC2 will analyse the
interface between railway network and terminal
operations, starting by the main terminals, such
as the two majors ports of Rotterdam and
Antwerp, and if necessary, study possible solu-

tions to optimise interconnection.

Planning of investment projects

Each corridor has the responsibility of drawing
up and publishing an investment plan, con-
taining all investments foreseen on the corridor,
in the medium to long-term. This plan includes
extension and renewal projects, the deploy-
ment plan of interoperable systems (including
ERTMS) as well as investments for the
elimination of bottlenecks. This means that

“RFC2 takes part in working groups
organised by the Commission to facilitate
coordination between corridors”

for the first time, IMs exchange information on
investments with neighbouring IMs, thus
facilitating the coordination of these invest-
ments at European level. To ease this process,
RFC2 defined a format of exchange which can be
used by other corridors.

RFC2 has identified for its plan 71 projects
or programmes which may go live in a
10-year horizon, for a total cost of approxi-
mately €6 billion. An important part of these
investments concerns the deployment of
ERTMS along the corridor. This system will
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enable the gradual replacement of the five
signalling systems currently co-existing on
the corridor, thus leading to cost reductions
for RUs. Eight capacity bottlenecks have
been identified along RFC2 and the investment
plan lists all investments foreseen for their
elimination. However, bottlenecks are not
only a matter of capacity and on RFC2 they
also concern loading gauge and train length.
High priority will be given to the enhancement
of these parameters, in order to better suit
market requirements. Studies will be initiated to
assess the feasibility of increasing the loading
gauge to meet market needs for the transport of
trucks by rail.

Performance management

The performance of the corridors will be
measured regularly and the results published
annually. For RFC2, nine Key Performance
Indicators (KPIs) have been defined, widely

covering all aspects of the corridor. Each of

these indicators will be measured against a
target set and updated according to the
progress of the implementation of the corridor.

To improve the quality of service, train
performance has to be specifically addressed by
corridors. Besides KPIs, RFC2 makes use of more

RFC2 in a few words

RFC2, with 3,700km of lines, links the two main
European ports of Rotterdam and Antwerp to major
industrial areas in Western Europe and to Lyon and
Basel as gateways to Switzerland, the South of
France, Spain and Italy. In January 2015, it will be
extended by more than 1,000km to include
Dunkirk, Calais, Paris, Liege and Montzen and we
are currently studying a third phase to extend the
corridor to the United Kingdom. RFC2 was
established in 2007, at that time named Corridor C
with the main goal as the deployment of ERTMS.
The Management Board of RFC2, which is an
EEIG, is composed of ProRail, Infrabel, CFL, ACF,
RFF, SBB and Trasse Schweiz.
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detailed reporting functions of TIS (Train
Information System), which enables the IM and
RU to get data on international traffic punctu-
ality. These reports go in-hand with meetings
where IMs and RUs investigate the delay reasons,
draft action plans and follow-up on measures
to be taken.

The performance of each corridor will also be
monitored by an annual customer satisfaction
survey and the results will be published. RFC2 will
take part in the survey which is currently being
elaborated at European level by RailNetEurope.

Reinforced cooperation at all levels
The governance of the corridors includes an
Executive Board, composed of representatives
of all member states concerned by the corridor
and a Management Board, formed by IM and
AB representatives of the corridor. New is the
creation of two Advisory Groups: one composed
of RUs which are interested in the use of the
corridor (RAG) and the other one composed of
managers and owners of the terminals which
are along the corridor (TAG).

The IMs and ABs of RFC2 work in close
cooperation. They have set up a permanent team

and 10 working groups to tackle the numerous

tasks which have been entrusted to the Manage-
ment Board.

The Management Board also benefits
from a close cooperation with the Executive
Board, to which it reports, as well as with the
two Advisory Groups: the RAG as it enables
IM/AB to be aware of customer expectations
and the TAG as terminals are also a major
concern for IM/AB, so as to provide RUs with
better interconnections between corridor lines
and the terminals.

On RFC2, fruitful discussions have already
led to a positive dynamic, as all stakeholders
have the common ambition to maximise rail
transport attractiveness and efficiency in order to
gain market shares from the road.

Support from the European Union

The European Commission has always played a
major role in supporting rail freight corridors, as
it has supported them both politically and
financially. RFC2 takes part in working groups
organised by the Commission to facilitate
coordination between corridors and has
received European funding to co-finance ERTMS
as well as to carry out the tasks resulting from
the EU Regulation 913/2010.
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Soft measures

The setting up of rail freight corridors in such an
advanced way is certainly one of the main
innovations in today’s European rail freight
sector. If some heavy investments are necessary
to improve the efficiency of rail freight, such as
ERTMS, the success of these corridors will also,
and mainly, depend on the ability of the railway
sector to implement soft measures such as the
coordination of capacity allocation, works and
traffic management. These measures will be the
fruit of strong collaboration between all
stakeholders. European rail freight is now ready

to take on the many challenges it faces.
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Railway Track Science and

This inaugural workshop will bring together key people
from around the world to network and discuss the
Issues and Challenges surrounding ballasted tracks at
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all train speeds and axle weights. The four main themes

are: Ballast in Practice; Ballast Physics & Characterisation;
Ballast & Environment; Ballast Track Design.

Workshop
~ THE WORKSHOP KEYNOTE SPEAKERS ARE:

Ba]laSt: ISSUCS & Cha]'lenges ¢ Prof Andrew McNaughton, High Speed 2 Limited (UK)

Paris, 5 & 6 December 2013 y o Dr Hideyuki Takai, Railway Technical Research
af = Institute (Japan)

¢ Prof Dr Farhang Radjai, University Montpellier
2 (France)

e Prof Dr Uwe Krueger, Atkins PLC (UK)

The Workshop will take place over two full days and

will include a Gala dinner on the Seine (Riverboat) on

the night of the 5th December. Additional tickets for
. guests are available for the dinner.

Abstract submlssions are welcomed. These must be
‘made by Tuesday 1st October .

Further dEtaI|S mcludlng costs and bo\kmg_
information are available here: b S -
WWW. ra|lway st;lence-workshops org
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